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PROJECT DESCRIPTION
The 3L Mindset project aims at provoking a positive shift
in the mindset of lower-skilled adult immigrants with
regard to adult education. We want to lower the barriers
for this target group for participation in education by
tackling the situation from both sides; the educational
institutions and the teachers on one end and the actual
lower-skilled immigrant adult on the other. Ultimately we
want to foster both successful up-skilling of the target
group and higher levels of social inclusion.

THE AIMS OF THE PROJECT

1. PROMOTE LIFELONG LEARNING AMONGST LOW SKILLED IMMIGRANTS: We aim to foster
the right mindset amongst low-skilled immigrants for the effective uptake and
successful participation in lifelong learning. 

2. ACTIVE CITIZENSHIP AND SOCIAL INCLUSION: We aim to encourage participation in
lifelong learning actions so low-skilled immigrants can increase their level of social
inclusion and be active citizens in EU society. 

3. UPSKILLING TEACHERS: We aim to upskill adult teachers around the EU to be able to
adapt their teaching approach and methodology to the specific needs of the low-
skilled immigrant learner and foster not only their uptaking of lifelong learning
actions but also the successful completion of these courses. 

4. FOSTER 3L FRIENDLY CURRICULUM: We aim to provide adult education institutions
and other adult education professionals with the know-how and tools to adapt their
curriculum and lesson materials to the specific needs of the low-skilled immigrant
learner. 

WEBSITE

www.3lmindset.com

FOLLOW US

Facebook: @3L Mindset Youtube: [forthcoming]

3L Mindset Newsletter 1



A P R I L  2 0 2 3

PROJECT COORDINATOR

PARTNERS

PR1: Policy report: a science and evidence-based report on
the situation of low-skilled immigrant adults in the EU.

PR2: Booklet: an informational booklet with guidelines, tips,
and templates on how to facilitate the engagement of the
target group in LLL. 

PR3: Teacher Training: an online self-learning program for
teachers. 

PR4: Adapt your course: a guide for educational institutions
and employers on how to adapt their courses 

PR5: Coaching Tool Box: activities, tools, inspirations, games,
etc. that enhance the learning experience and help change
the target group’s mindset towards LLL, 

PR6: YouTube channel: videos with true stories of low-skilled
immigrants who have successfully participated in LLL.
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MEET THE TEAM

PROJECT RESULTS


