
J U L Y  2 0 2 4

PROJECT DESCRIPTION
The 3L Mindset project focuses on creating a growth mindset in
lower-skilled adult immigrants with regard to adult education.
We will produce a policy report, informational booklet, teacher
training course, course adaptation guide, coaching toolbox, and
a Youtube channel. 

WEBSITE

www.3lmindset.com/
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FOLLOW US

Facebook: @3lMindset

FUNDED BY THE EUROPEAN UNION. VIEWS AND OPINIONS EXPRESSED ARE HOWEVER THOSE OF THE AUTHOR(S)
ONLY AND DO NOT NECESSARILY REFLECT THOSE OF THE EUROPEAN UNION OR OEAD-GMBH. NEITHER THE
EUROPEAN UNION NOR THE GRANTING AUTHORITY CAN BE HELD RESPONSIBLE FOR THEM.

On Feb 13-14, 2024, the 3L Mindset
team convened in Velenje,
Slovenia, for our final project
meeting. We evaluated our first
project year, celebrated the
completion of the PR1 Policy
Report, and finalised the PR2
Booklet. We also set deadlines for
the PR3 Course, the PR4 Guide,
the PR5 Toolbox, and continued
work on the PR6 Youtube channel. 

We also discussed quality and
risk management updates, along
with our social media reach.
Overall, it was a fruitful meeting
and we are on track for our final
milestones!

TPM 3, VELENJE, 
FEBRUARY 13 & 14, 2024
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PROJECT COORDINATOR

PARTNERS

We are excited to announce the publication
of our PR2 Booklet titled “Facilitating
Engagement of Low-Skilled Immigrant Adults
in Adult Education: A Guidebook for
Educational Institutions and Employers.” 

This essential resource addresses the unique
challenges faced by these learners, providing
valuable insights and practical tips for
fostering a growth mindset and overcoming
barriers to adult education. The booklet
includes templates and motivational
strategies, and it highlights success stories
that can inspire both educators and learners. 

It will be available on our project website in
English, Spanish, German, and Slovenian. 
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PR2: BOOKLET
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